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PROGRAM ANALYSYS

1. Entrance hall 2 Raimanenediiisn 3. Temporary 4. Multi purpose hall 5. Jhon Paul2 hall 6. Winter garden
for Solidaruty exhibition halls which can be devided into 2 (contemplation hall)
N >3- A
\} Dimension
12*12*6h " .
Dimension
Dimension Dimension 150sgm 24*36*6h
84*36%6h 27*36%6h 900sam
Dimension o \ [ - L Dimension d
27*36%6h RN 54*36*6h
1,000sgm 2,000sqm
7. Restaurant and cafe 8. Techinical backup 91.  Centre of research and academic studies 92.  Centre of education and trainig 10. Creative workshop

Dimension
33*36*4h
1,200sgm

Dimension
27*36*4h

1,000sgm

offices

3 rooms with
seatings

operating room

T

staff facility

toitel

small conference

for young people

S~

11.Library

Archives

Paper conservation

Library

\\/\/\/\J

Reading room Server room

12.Other institution offices

Dimension Dimension Dimension Dimension Dimension
24*20*4h 12*12%4h 24*20%4h 15*12%4h 16*6*4h
500sqm 150sgm 500sgm 180sgm 100sgm

Study room

Multimedia library

storage Bakup facilities and

comunication

N \\// Se” S

Dimension Dimension Dimension Dimension
16*64h 25*12*3h 14*12*3h 25%12*3h
100sqm 300sqm 160sqm 300sqm

13. Stuff bakup facilities

14. Car park

public

semi-public

private

-colour reference-



Function

Restration Administration
Delivery Workshop
Storage Non-governmental
organisations offices
YOUTH'S CREATIVE
CENTRE OF RESEARCH WORKSHOP
PUBLIC Library
n ] Multimedia librar
Two multi-functional halls <«——» Rel;dling r:)orln y ¢ N Exhibition area
John Paul Il Hall

entrance hall

winter garden «—> «~—> Restaurant 485sqm



Stairs structure integration study

stairs possible beam (horizontal) structure

possible colum (vertical) structure

1.streight stairs 2.L shaped stairs 3. hollow shaped stairs for double floors

4.Y shaped stairs 5.T shaped stairs 6.spiral stairs



Stairs structure integration study 11.10.2007
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Description of the project (English version)
Network

The European Solidarity Center Building in Gda sk (ESC) is experienced as:

- A network that juxtaposes horizontal, slanting, and vertical lines. This
creates a network visualisation.The network is chosen as the metaphor for
dialogue and spreading of new ideas.

- The network that grows as a landscape through the horizontal and
slanting lines.Visually they end at the top in the winter garden and John Paul
II's hall that are directed towards the Road to Freedom (Droga do Wolno ci).The
network formed by angles creates an icon of movement from ground level up
towards the heaven of reflection and ideas.

- The network arising through the juxtaposition of the crossing lines.The
architecture is hereby experienced as a dialog between the different angles.
The idea is inspired by the Solidarity movement and the fight for freedom and
present dialogue as a contrast to the bloody revolution.The angles of the net-
work illustrate a fusion of plurality of thoughts and tendencies that connect in
the idea of freedom.

- An open space of the network, where the stairs tie the floors together.
The stairs are the uniting motive up through the floors and create a flow from
the story telling of the exhibition space and the knowledge search of the
library to the winter garden and the John Paul II's hall as a reflection space.

It is a network created in dialogue between construction and function with a
flow of stairs as a spinal cord of movement through the building.The architec-
ture becomes an open and transparent structure where both the construction
element and the internal relations of the functions are made into the main
visual motive.This is seen in opposition to the idea of the totalitarian buildings
that are formal and closed, and where uncertainty and the untransparent are
used for governing population.The network idea of the project is to create a
symbol of fight for freedom through knowledge and dialogue.

Main disposition of functions

The foyer, the multi-purpose hall,and the temporary galleries are placed at
ground floor in a cross section of the building. It is planned as a multitude of

out-turned functions that can open up towards each other.

The exhibition is regarded as a transition of stories and as a place for collection
of knowledge.The library and media-technology room (mediatech) are places
for the research and transformation of knowledge.

The winter garden and the John Paul II's hall are places for reflection and
thoughtfulness.

Together the construction and the function planes create a complex and open
structure that is generated as a dialogue between the two main architectonical
themes.

Openness

The openess is architectonically divided into its visual and its functional aspect.
The visual open network is illustrated by steel constructions, stairs,and the
light facades.The functional openness concerns e.g. the possibilities for flexible
interior design.The multi-purpose hall and the temporary galleries open up
through a series of gates towards the foyer and the exterior of the building. A
connecting experiential landscape is thereby created.

To underline the motive of openness and the plurality of accesses to the build-
ing, exterior entrances are established as direct stairways to the winter garden.
The reason is to provide more accesses, but partly also for expanding the visual
motive around access and movement through the structure of the building.

Constructive principle

The constructive principle consists of steel constructions that create specific
structures for floors, stairs, facades, and roof. The constructions are flexible
formed after the dimensional demands on each floor, the formats of the win-
dows considers e.g.wind pressure and the different stairways.

The exterior shape of the building

The building shape compositionally arises from the interface of the surround-
ing streets and thereby from the urbane situation.The roof shape is angled
with the highest point above the winter garden, and from that point the rest
of the roof is placed like a landscape.The building will thereby be experienced,




not as a precise defined Euclidian volume, but like an open structure that grow
and have eternity as its motive, where the dialogue continues.

The connections to the urban surroundings and design strategy

The aim with the building (ESC) is to give the optimal possibilities to take an
active and integrated part in the identity and the cultural life of Gda sk.The
functional dispositions are therefore generated with a point of departure in
the strategy of creating an out-turned, synergic building. In the urban connec-
tion the shipyard area contains not only the history of the surrounding build-
ings with its historical specialized functions that have marked and formed the
city. It also contains a potential for a strong identity mark in relation to the
history of the fight for freedom that connects to the area.The new center will
compositionally interact with The Monument to the Fallen Shipyard Workers
(Pomnik Poleglych Stoczniowcow), The Memorial Wall (Mur z tablicami inskryp-
cyjnymi), and the green features of The Road to Freedom (Droga do Wolno ci).
This is done through the use of a series of design marks and echoes from the
scale features and structures, e.g. the circles of The Solidarity Square (Plac
Solidarno ci) that is integrated in the composition of the project.The network
of the building and the green park motive provide the area with a special pos-
sibility to create connections.

The Road to Freedom is regarded as the structural spine through the area,
which connects the harbor with the Solidarity Square.This is proposed as a
green axis, which connects the area.

It is proposed that the Road to Freedom should consist of several new func-
tions housed in a series of pavilions.Both the Monument, the circle formed
Solidarity Square, and The Memorial Wall are proposed to be kept.They contain
an authenticity and origin of the historic events and the memory of these.
The theme about dialogue is here prolonged into a plurality of inputs and
ideas of systems in order for the new city part to manifest itself in a nexus be-
tween factors of identity and the functions of the new buildings in relation to
the city.

The building can be said physically and historically to with its context: The his-
tory about the shipyard and the materials that were used in the production is
reconsidered in the new building.Wooded floors and stairs are seen in contrast
to the steel construction.

Movement and orientation of the building

Through the connection of the green motive from The Road to Freedom
(Droga do Wolno ci) an overall orientation of the building is created in relation
to the building’s height degree of dynamic movement. As a way of inviting in
the surroundings, the green features are integrated as a movement into the
building. Beginning at the foyer, a green line passes the library, goes up the
stairs, and runs by the exhibition galleries with a final goal in the winter garden
and the John Paul II's hall.

The motive of the stairs

The stairs are composed in order to create a flow of people that circulate in

the building - with an over all direction from information, art,and history to
reflection in the space of the winter garden.The whole motive of the stairs is a
central element of the project.The stairs has a series of different thematic func-
tions: Designed function as an auditorium, zones for residence and pauses on
selected landings, and work places on other landings of the stairs.The space on
the main stairway, the seat steps, and the playground give the stairs a sculptur-
al expression, and for providing the possibility for a view through the building
in a bee line there are established a straight connection to the winter garden
and lifts and elevators run to all levels of the building.

Functions in more details

The strategy for the design, where single functions are corresponding to the
demands of the program, is to establish a data sheet where both the given pre-
conditions are described including additional specifying and different assump-
tions. A data collection is hereby created that are used as basis for outlining

the specific function planes.The idea of the network that arises as a dialogue
between function and construction gets its dynamic e.g.from the placement of
single functions in the building. And again, the data sheet functions are used as
a tool in the organizing and design process.

The functions create a series of plateaus through the building placed on balco-
nies and stairs.

Besides placing the parking area in the basement there are service area and
cloakroom.

The multi-purpose hall, the temporary gallery, and the street café in connection
to the foyer are all placed at ground floor.




The permanent exhibition is placed on the 1st and 2nd floor.

The library and the different research and IT facilities begin on the top of the
multi-purpose hall on the 2nd floor.These knowledge functions are dragged
up over the stairways to the roof of the exhibition spaces on the 3rd level.The
functions such as research, IT,and library, are seen as one on-going movement,
but each function has a naturally defined space. Partition walls, glass boxes, and
mezzanines create the requested tranquility.

The offices connect to the library function.They both have access from the
foyer and each floor, in order to create privacy on the one hand, but still to keep
them fully integrated into the structure of the center.The up-going movement
of the function ends in the winter garden and the cantilever construction.The
meditation space in the John Paul II's hall and the café and restaurant over-
viewing the city are also placed here.This creates a movement from the ground
towards the roof as a journey into the theme of the European Center for Soli-
darity.

As a specialized space the multi-purpose hall is both a“black box”and can be
inviting as it opens up towards the streets and the lobby.The service functions
are addressed to the hall by the flight elevator from the basement, and it is
hereby connected to a service area through the elevator.

The exhibition is a flexible space with workshop area and freight elevators from
the service area in the basement.The temporary exhibition area on the ground
floor is an open structure with flexible partition walls and a large potential for
technological IT solutions. The permanent exhibition is like a series of large
balconies, which each create a theme or scenario and then links to the next
plateau.This movement is used to create a flow in the experience. Besides the
linear access, it is possible to experience the exhibition through the “hyperlink”
or should rather be called a direct access to the scenario:The idea is that the
first time visitor will experience exhibition as linear, where the guest familiar
with the building can select sections of the exhibition or the specific themes
that might be relevant.

In relation to the rhythm of the center, the opening hours could vary.There are
given direct access to the winter garden and the panorama café and restaurant
by exterior stairs or by elevator locked on this destination.

The ticketing, and thereby the security, has to be addressed by checkpoints on
the main public functions.The foyer and the first stairs are open but there are
checkpoints at the multipurpose hall and the exhibition.

There also has to be a strategy for the number of visitors on a design day and
for the expectations for the visitation on a peak day could be. A method could

be a badge that gives access to all parts of the center and should be controlled
on selected checkpoints. Hereby the flow and experience of being in an open
and transparent network is not disturbed.

Materials

The idea about the network is also carried out in the use of materials. Here the
main material is steel, which defines the construction. All floors, steeps and
stairs are covered by oak. Both the steel and the oak tree pay homage to the
old shipyard industry on the site.

The partition walls are either covered by beech wood with translucent hon-
eycomb panels that create a soft translucent ambience.The John Paul II's hall
is made like a translucent box with the honeycomb panels, the skylight, and
white oak floor.The ceilings are steel panels. All railings are made in hand
made glass.The facade and roof are, because of the visual open structure, very
important, and here the network of angles are absorbed in a series of triangu-
lar shapes, which shift between glass, steel, and closed sections covered with
beech wood.The main experience of the space is the network of light, steel
structure, and the stairs all kept in few materials.

The inventory is made in a more individual design and can be visual hotspots
both by color and shape. E.g. the kids’ area with a landscape of curved inven-
tory.The same goes for the dark zones of the exhibition. Again it is the dialogue
between different systems: from the construction / function continuum onto
the dialogue between materials and inventory.

[Text to rendering #1:]

The new Center of Solidarity (Europejskiego Centrum Solidarno ci) seen from
The Road to Freedom (Droga do Wolno ci). The perspective here opens towards
the Square of Solidarity (Plac Solidarno ci), The Memorial Wall (Mur z tablicami
inskrypcyjnymi), and The Monument to the Fallen Shipyard Workers (Pomnik
Poleglych Stoczniowcéw).The Road to Freedom’s (Droga do Wolno ci) green
structure has its reflection in the winter garden of the building that floats
above street level. The architecture of the building is generated through the
big stairways and the crossing steel constructions.

[Text to rendering #2:]
The flow through the building is created by big stairways, where each floor has




its own functional theme:The functions of the auditoria towards the foyer, the
IT-work spaces, and the residence and the whereabouts on the stairs.

[Text to drawings]

- Through dialogue is a design strategy for the architecture of the building cre-
ated.

- Besides the height degree of open activities, the building has the flexibility to
host more closed environment and private activities. The flexibility will pre-
serve the openness of the main idea with the possibility to open rooms and
facades for allowing open activities.

- Multipurpose that opens towards the Solidarity Square (Plac Solidarno ci).
New performance area.

- The surrounding circle structure of the momument (Pomnik Poleglych Stoc-
zniowcow) as waves.

- The Memorial Wall (Mur z tablicami inskrypcyjnymi) as borderline.The new
center (ESC) as network.The connecting green motive.




Projekt konkursowy Europejskiego Centrum Solidarnosci w Gdansku
(Polish version)

Sie¢
Nowe Europejskie Centrum Solidarnosci (ESC) bedzie si¢ odbierato jako:

- Sie¢. Potaczenie poziomych 1 pionowych linii tworzy wizualizacje sieci.
Motyw ten zostatl wybrany jako metafora dialogu i rozpowszechniania nowych
idei.

- Sie¢ rozrasta si¢. Poprzez ukos$ne linie tworzy krajobraz wizualnie
zwienczony u gory ogrodem zimowym i zwrocong ku Drodze do Wolnosci sala
Jana Pawta II. Katowe formy sieci tworza symboliczny obraz podnoszenia si¢ z
ziemskiego poziomu ku wzniostym ideom.

- Sie¢ powstaje przez potaczenie poziomych i uko$nych linii. Tworzy to ar-
chitektoniczny dialog migdzy poszczegdlnymi katami. Inspiracja dla idei jest ruch
Solidarnosci, walka o wolnos¢ poprzez dialog 1 porozumienie, w przeciwienstwie
do krwawej rewolucji. Katy sieci symbolizuja rowniez potaczenie wielu ki-
erunkdéw myslenia.

- W otwartej przestrzeni sieci pigtra potaczone sa schodami. Schody staja
si¢ tu motywem spajajacym, tworza pltynne przejscie od historii opowiadanych
przez sale wystawowe, poprzez wiedz¢ wyszukiwang i opracowywang w biblio-
tece, az do ogrodu zimowego i sali zadumy Jana Pawtla II.

Mowa tu o sieci stworzonej w dialogu miedzy forma a funkcja, sieci spojone;j
kaskada schodéw niczym ruchomym kregostupem biegnacym przez caly bu-
dynek.

Struktura architektoniczna obiektu jest otwarta 1 przejrzysta; zywiol samej kon-
strukcji, jak 1 wzajemne relacje funkcji stajg si¢ w niej glownym motywem
wizualnym. Jest to przeciwienstwo budownictwa totalitarnego, formalnego i
zamknigtego, w ktorym niepewnos¢ i nieprzewidywalno$¢ sa srodkami spra-
wowania rzadéw nad ludzmi. Dlatego przewodnia idea projektu jest wlasnie sie¢,
motyw potaczen jako symbol walki o wolno$¢ rozumiang jako wiedza i dialog.

Korelacja miedzy siecig a motywami niosacymi idee

W przekroju budynku znajduje si¢ foyer, przestrzen wielofunkcyjna i wystawy
czasowe na parterze. Sa to przestrzenie zwrocone do zewnatrz, petnia funkcje
otwierajace. Wystawa to przekazywanie historii, miejsce gromadzenia wiedzy.

Zarowno biblioteka, jak i biblioteka medialna to miejsca, w ktdrych pracuje si¢
nad wiedza zgromadzona, i poszukuje wiedzy nowej. Ogrod zimowy i sala Jana
Pawta II to przestrzen refleksji, miejsce na zadume.

Konstrukcja i powierzchnie funkcyjne tworza razem skomplikowana, lecz
otwarta struktur¢ prowadzacqg dialog miedzy dwoma przewodnimi motywami
projektu.

Zewngtrzna forma budynku

Forma konstrukcji kompozycyjnie wyrasta z ograniczenia przestrzeni ulicami i

z sytuacji urbanistycznej miejsca. Wyrdznia si¢ tu forma dachu z punktem szc-
zytowym w postaci ogrodu zimowego. Widoczna z niego pozostata cz¢$¢ dachu
przesuwa si¢ 1 wtapia w krajobraz. Dzieki takiej formie budynku nie odbiera si¢
jak bryty sztywno zdefiniowanej wedtug zasad geometrii euklidesowej, lecz jako
strukturg otwarta, rosnaca, przywodzaca na mysl motyw nieskonczonosci, w
ktorej kontynuowany jest dialog.

Otwartos¢

Z architektonicznego punktu widzenia otwarto$¢ rozpatrywaé mozna w katego-
riach wizualnych i funkcjonalnych. Wizualnie otwarta sie¢ ilustruja konstruk-
cje stalowe, schody i lekkie fasady. Otwartos¢ funkcjonalna polega m.in. na
mozliwo$ci swobodnego zagospodarowania przestrzeni. Hale wielofunkcyjne i
przestrzen wystawienniczq mozna otworzy¢ za pomocg szeregu portali ku foyer,
a takze skierowac na zewnatrz, oferujac w ten sposéb spdjny krajobraz.

Obok licznych drég wejscia do kompleksu wrazenie otwartosci podkreslaja
rowniez zewngtrzne schody prowadzace do ogrodu zimowego. Nie tylko
zwigkszaja one swobodg¢ dostepu do budynku, ale rowniez tworza wokdt wejscia
pewien wizualny motyw, wrazenie ruchu ozywiajacego strukture catosci.
Podstawa projektu sg stalowe konstrukcje tworzace okreslone struktury wszyst-
kich pieter, schodow, fasad oraz dachu. Konstrukcje zaprojektowane sa z
uwzglednieniem potrzeb wymiarowych kazdego pigtra, formatu okien (ze
wzgledu na m.in. sit¢ naporu wiatru) oraz przebiegu poszczeg6lnych schodow.

Wspolgranie z terenem; strategia projektowania

Europejskie Centrum Solidarnosci bedzie integralng czgscig kulturalnego zycia
1 tozsamosci Gdanska. Z tego powodu funkcjonalna organizacja Centrum oparta




jest o strategi¢ kreowania zwroconej ku zewnatrz synergii.

W spojrzeniu urbanistycznym teren stoczni ma znaczenie nie tylko zwigzane
historycznie z funkcja zaktadu, ktéra ksztattowata miasto i zostawila w nim swoje
znaki. Teren ten jest rGwniez olbrzymia czg¢scig tozsamos$ci miasta i symbolem
jego tradycji walki o wolnos¢. Nowe Centrum (ESC) bedzie wiec kompozycyjnie
wspodtgrato z Pomnikiem Polegtych Stoczniowcow, murem z tablicami inskryp-
cyjnymi i zielong promenada Drogi do Wolnosci. Szereg oddzwigkéw budzity
beda takie znaki, jak okreg Placu Solidarnosci z Pomnikiem Polegtych Stocznio-
wcow 1 murem z tablicami.

Sie¢ Centrum wraz z motywem zielonego parku nadaja terenowi szczegolny
charakter. Stad dalej rozwija si¢ temat dialogu mig¢dzy licznymi opiniami i sys-
temami: oto nowa cz¢$¢ miasta powstaje w przestrzeni migdzy czynnikami
nadajacymi miastu tozsamos$¢ a funkcjami i forma nowego budownictwa.

Po przejsciu od ogdtu do szczegdtu widaé, ze budynek rowniez w detalach wpa-
sowuje si¢ w fizyczny 1 historyczny kontekst miejsca. Zaréwno historia stoczni,
jak 1 materiaty w niej uzywane zyskujgq odzwierciedlenie w strukturze nowego
obiektu: drewniana podtoga 1 schody z drewnianymi podestami wydaja si¢ by¢
opozycja dla stalowych konstrukcji.

Poruszanie si¢ i orientacja w budynku

Ogdlna orientacja i sposdb poruszania si¢ w budynku oparte sa 0 motyw zieleni
Drogi do Wolnosci. Swiat zewnetrzny jest zapraszany, wciagany do wewnatrz:
zielen wkracza do foyer, mija biblioteke i biegnie w gore schodami, wzdhuz hal
wystawowych az do ogrodu zimowego i sali Jana Pawta II.

Motyw schodéw

Schody sa tak skomponowane, ze powstaje na nich fala ludzka przeptywajaca
przez budynek — majac zrodto wsrdd zasoboéw informacji, sztuki i historii kieruje
si¢ ku refleks;ji i zadumie w przestrzeni ogrodu zimowego. Motyw schoddw jest
centralnym elementem majacym szereg réznych tematycznych funkcji. Zapro-
jektowane sa jako audytorium, sa na nich wybrane miejsca, w ktérych mozna
zatrzymac si¢ 1 przebywac, a na niektdrych pomostach znajduja si¢ miejsca do
pracy. Przestrzen pod trasa schodow, miejsca, w ktorych mozna usias$¢ oraz teren

zabawy nadaja ciagowi charakter rzezby. Istniejace potrzeby ciagéw komunika-
cyjnych w prostej linii zaspokojone sg bezposrednimi potaczeniami np. do ogrodu
zimowego oraz windami na wszystkie poziomy budynku.

Opis grafiki #1

Nowe Europejskie Centrum Solidarnosci od strony Drogi do Wolnosci. Otwiera
si¢ tu perspektywa na Plac Solidarnosci, mur z tablicami inskrypcyjnymi oraz
Pomnik Poleglych Stoczniowcéw. Zielona struktura Drogi do Wolnosci ma swoje
odzwierciedlenie w zimowym ogrodzie budynku, ktéry unosi si¢ nad poziomem
ulicy. Charakter architektoniczny budynku powstaje dzigki licznym schodom i
krzyzujacym si¢ konstrukcjom stalowym.

Opis grafiki #2

Przeptyw przez budynek powstaje dzieki licznym schodom, z ktérych wszyst-
kie maja swoj funkcjonalny temat. Funkcje audytorium z otwarciem na foyer,
stanowiska komputerowe oraz obszary, w ktorych mozna zatrzymac si¢ 1 usiasc.




